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QUALITY POLICY STATEMENT

Robinsons Paver Hire Limited believes that delivering products and services which not only satisfy the
customer's requirements but exceeds their expectations is paramount to providing a quality service.

To this end, the Management Team are committed to complying with the requirements of 1SO
9001:2015 and have put in place a management system in accordance with this standard. The
management system is to be developed over the next 12 months or so to integrate the requirements of
the National Highways Sector Scheme (NHSS) 16 and both I1SO 14001:2015 and I1SO 45001.

The scope of the management system covers the office and associated sites, and has been defined as:
The provision, machine and hand laying of asphalt macadam mixes and associated civils work

Design has been excluded from the scope of the management system, as the company works to client
drawings and specifications and has limited influence over these.

This policy has been established by Senior Management to support the company’s strategic direction,
and they are also responsible for implementing and maintaining said policy.

Senior Management is committed to ensuring compliance with applicable legal and other requirements
and to ensuring continual improvement of the system. As a means of ensuring this continual
improvement, objectives shall be compiled and appropriate programmes put in place to deliver these
objectives.

Adequate resources will be put into all areas of the company's operations to ensure that the integrated
management system is adequately maintained and developed and works are completed on time and to
the customer’s satisfaction.

It is the company's intention to minimise time and material losses from scrap, badly planned work, poor
communications and inefficient operations.

In pursuit of this policy, Senior Management will ensure that customer requirements are fully
understood on all contracts and adequately communicated to employees in order that the customer
expectations are not only achieved but enhanced.

Methodologies will be put in place to measure and monitor customer satisfaction, compliance with
legislation and establishment of agreed procedures. Senior Management will regularly review and
analyse the findings and take appropriate action.

In order to ensure that all staff and subcontractors understand the importance of good quality
workmanship, the company will provide any training and instruction necessary and will monitor its
effectiveness. This policy will be communicated to all employees, contractors and other interested
parties and will be reviewed at least annually for effectiveness and relevance to the business.
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